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At the Monthly Meeting of the Coleford Town Council held at the Town House, Lords Hill Walk, Coleford on Tuesday 19 January 2016 at 6.30 pm there were present:

Cllrs
 
  


Mr P Kay




(Mayor) 

Mr   N Penny



(Deputy Mayor)






Mrs C 
Allaway-Martin






Mr R Drury 






Mr   C Elsmore

Mrs E Elsmore 


Mr T Hale 


Mrs N Holloway

  Mrs H Lusty
  Mrs J Morgan

  Mr   M Whittington






Miss A Lapington 

(Town Clerk) 






Mrs C Whittington 

(Deputy Clerk)
   
There were no other persons present
Public Forum 
There was no public forum

198. To note apologies



Apologies were noted from Cllrs Ball & C Morgan
County Cllr McMahon & PC Leanne Sterry 
199. To receive declarations of interest 
Cllr Penny declared a peculiarly interest in items 201.

200.  To allow dispensation requests 
There were no dispensation requests
Cllr Penny left the room 

201. To agree the Annual Budget & Precept for 2016-17
Some clarification regarding the budget was sought from various Councillors. Cllr C Elsmore asked that the LCTS grant be shown as income rather than as a reserve. It was proposed that the attached budget be accepted. 





Proposed: Cllr Lusty


Seconded: Cllr Holloway 
On being put to the vote there was 1 abstention

It was proposed that a precept of £308,000.00 be levied against the parishioners of Coleford





Proposed: Cllr Kay


Seconded: Cllr J Morgan 
The vote was unanimously carried 

Cllr Penny returned to the room 

202. To agree the Tourist Information Centre implantation plan including financial expenditure 
Cllr Penny gave a detailed explanation of the project plan for the creation and opening of the Coleford Visitor Information Centre. He stressed it was essential that the Council devise a contingency plan for the use of volunteers ensuring that the Council was able to provide a quality service 

Key milestones

Place orders for all items of expenditure




29 January

All fixtures and fittings in place inc. stocking



4 March

Complete recruitment of volunteers





26 February

Training













7-18 March

Opening event











19 March

He proposed that 

· The attached project plan & key milestones be agreed 

· The Council allocate £4000 for the purchase fixtures and fittings 
(£2320 funding agreed from Coleford Area Partnership)

· Costings are obtained for next Full Council to tarmac the adjacent verge and position bike rack

· Contingency plans are created for the staffing of TIC
· This project falls within the Events & Marketing Committee remit
· Format and Budget for Opening Event.  Proposal as follows:

a) ‘Pop Up’ events on clock tower to promote Town Centre events 2016

b) Purchase of ‘Pride of the Forest’ balloons and helium

c) Event staff to give out balloons and leaflets around the town

d) Hospitality is provided during the day 
e) A sum of 2,000 from events budget is allocated for this purpose
f) Delegated authority is given to Cllr. Penny & Town Clerk to lead this





Proposed:
Cllr Penny 


Seconded: Cllr Holloway 
The vote was unanimously carried 

The meeting closed at 7.25 pm 
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